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For the past six years, FBP has talked with regional 
leaders, assessed area assets, and reviewed exis  ng 
studies and ini  a  ves for the site. We designed and 
con  nue to use our  Community Commitment Plan to 
contribute to the economic stabiliza  on and growth 
of the four-county region of infl uence (Ross, Pike, 
Scioto and Jackson coun  es) that is most impacted 
by site opera  ons (Figure 1). 

The Community Commitment Plan is organized as 
follows:

• Commitment Summary

• Mission and Approach

• Sec  on I. Educa  onal Outreach

• Sec  on II. Regional Purchasing 

• Sec  on III. Community Support

• Sec  on IV. Economic Development

• A  achments

We con  nue to align our Plan with our 
Decontamina  on and Decommissioning (D&D) 
strategy for Portsmouth, state of Ohio and na  onal 
energy and economic development strategies, 
regional economic development ini  a  ves, plans for 
reuse of the DOE site and the local Community Reuse 
Organiza  on (CRO).

Commitment Summary
FBP will con  nue to invest a percentage of its fee in 
the four-county region. We will use these funds to 
establish a Community Commitment Fund. Through 
this fund, the Steering Group (SG) will annually 
develop targets for economic development, 
charitable giving and educa  on ini  a  ves that 
provide the greatest impact to the region.  The 
contribu  on sources are described in A  achment A. 

Fluor-B&W Portsmouth (FBP) recognizes the economic challenges facing local 
communi  es, par  cularly those that depend on a primary employer in the regional 
economy. We are commi  ed to being an ac  ve corporate leader to the communi  es that 
have supported nuclear and environmental remedia  on missions at the U.S. Department 
of Energy Portsmouth site for more than 50 years.

Commitment Summary

Figure 1: Our Community Commitment Plan targets the 
four-county region most impacted by site opera  ons.

Portsmouth Regional Economic Impact

Fi 1 O C it C it t Pl t t

DOE Portsmouth Site and 
Regional Economic Impact
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I.  Educa  onal Outreach
Ini  a  ve I-A: Partnerships 
Partner with academic ins  tu  ons, schools and 
Ohio educa  on networks

Ini  a  ve I-B: Scholarships
Target yearly scholarships for area high school 
seniors

Ini  a  ve I-C: Workforce Development
Off er skills development opportuni  es to 
support Portsmouth opera  ons

II.  Regional Purchasing
Ini  a  ve II-A: Local Spending
Promote project spending with local businesses 
as allowable under the Federal Acquisi  on 
Regula  ons (FAR)

Ini  a  ve II-B: Small Business Opportuni  es
Partner with small businesses (SB) that have a 
local presence and a  ract and grow addi  onal 
SB in the four-county region

III.  Community Support
Ini  a  ve III-A: In-Kind Services
Provide individuals to support community 
ini  a  ves and ac  vi  es

Ini  a  ve III-B: Charitable Giving
Channel corporate giving to service agencies 
that target community needs

Ini  a  ve III-C: Volunteerism
Form a Community Involvement Team to 
champion charitable projects

IV.  Economic Development
Ini  a  ve IV-A: Regional Planning Process 
Ini  ate a comprehensive planning process to 
include a regional profi le, regional economic 
development strategic plan and implementa  on 
of the strategic plan

Ini  a  ve IV-B: DOE Site Reuse 
Assist community leaders to turn their 
long-term visions into reali  es

Ini  a  ve IV-C: Manufacturing Base
S  mulate expansion of manufacturing capacity 
and metals recycling

Ini  a  ve IV-D: Infrastructure
Improve and sustain regional Economic 
Development infrastructure  

The impact of our member companies – Fluor and 
B&W – will be visible and appreciable.  We know our 
business thrives when the communi  es in which we 
work and live likewise thrive. 

Commitment Summary
FBP will contribute to the sustainability of the 
four-county region through the following four 
commitment categories:
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Like all DOE sites, the Portsmouth Gaseous Diff usion 
Plant has a unique set of socio-economic factors. 
The following factors shaped the development of 
our Community Commitment Plan:

• The DOE Portsmouth site is a primary employer 
in south central Ohio and has an uncertain future. 
More than 2,000 workers and local businesses rely 
on the site as a major economic provider 

• Portsmouth site has an engaged, informed 
community with a majority 
con  ngent that wants the site 
to be reindustrialized with a 
sustainable mission to create/
secure jobs 

• Southern Ohio has a rich 
supply of qualifi ed local 
businesses that provide, 
or may provide, a range of 
services and materials to the 
site

• Portsmouth site is located 
within 75 miles of six public universi  es, 13 
community colleges and several research ins  tutes 
that provide a pool of academic, technical and 
research and development resources 

• The region has a manufacturing base and a 
skilled workforce that has both DOE and Nuclear 
Regulatory Commission regulatory experience.

• The region and site have signifi cant transporta  on 
capabili  es which can infl uence the loca  on of 
businesses including access to major highways, rail 
and river transporta  on.

Community Partnerships
As the PORTS D&D Project contractor, we pledge to 
create partnerships with regional leaders to target our 
investment strategy and create a sustainable future 
for the four-county region. 

For more than six years, FBP has been engaged in the 
community to build rela  onships. We have: 

• Met with economic development and community 
leaders, local business owners, site 
contractors and Portsmouth union 
representa  ves to gather feedback 
on the economic trends aff ec  ng 
the region 
• Established a partnership with 
Pro2Serve, a small business with 
a local presence, and selected 
two other local small businesses 
– Wastren and InSolves – as our 
mentor-protégés 

• A  ended and supported all DOE 
Site Specifi c Advisory Board mee  ngs to listen 
and to provide updates on project milestones and 
cleanup issues 

• A  ended Chamber of Commerce events to
integrate ourselves and the site with business and 
community leaders 

• Donated money and resources to support 
charitable events.

One of our roles in execu  ng the Portsmouth D&D mission is to be a strong corporate 
ci  zen by inves  ng in the socio-economic health of the community. Through community 
partnerships, we will link today’s D&D project with tomorrow’s future use of the 
Portsmouth site to ensure the region’s economy is stronger than it was upon our arrival.

Mission and Approach

Increased funding to accelerate 
site cleanup will result in 
the availability of land for 

re-development. This will off set 
the near-term loss of jobs, 

but it will also accelerate the 
need to create new jobs for 

displaced workers. Therefore, 
the future is now.
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Mission and Approach

During the fi rst year of our contract in 2011, FBP 
signed Memorandums of Understanding (MOUs) 
(A  achment B) with the county commissioners 
of the four-county region to work together to 
target economic development opportuni  es that 
contribute to the strength and vitality of the regional 
economy. These memorandums are in addi  on to 
the three MOUs (A  achment C) signed prior to the 
awarding of the D&D contract to FBP.

We will work with these commissioners and 
other regional developers through a dedicated 
Steering Group to capitalize on their capabili  es, 
knowledge, and plans. The Steering Group will 
direct implementa  on of our Plan and oversee 
administra  on of the Community Commitment Fund. 

The Steering Group will:

• Collaborate with regional decision-makers to 

develop strategic partnerships for promo  ng 
economic development

• Leverage resources and funding for maximum 
benefi t to the community

• Engage stakeholders in aligning community needs 
with funding

• Priori  ze opportuni  es that off er the highest 
probability of success.

We selected key leaders to serve on the Steering 
Group board (Figure 2); they bring vision, 
knowledge of corporate resources or regional socio-
economic issues and experience working with Ohio 
communi  es.  In addi  on to our core members, 
the Steering Group will include ad hoc members to 
provide insight and guidance on regional, state and 
federal ini  a  ves.

Fluor-B&W Portsmouth will partner with economic development leaders to invest corporate 
resources to support high-impact projects that benefi t the region. We will create a Steering 
Group to work with stakeholders to research, plan, develop and facilitate opportuni  es 
under the shared vision of economic revitaliza  on and sustainable job crea  on.

Name Role Background / Creden  als
Fred Hughes Chairman Fred is the Deputy Site Project Director for Fluor-B&W Portsmouth. He provides vision, 

leadership and industry depth from his 35+ years of management and leadership experience.
Jim Morgan Vice-Chairman Jim works for InSolves, our mentor-protégé small business. He is liaison to regional economic 

development agencies and serves as the facilitator for the Steering Group. 
Tim Poe Member Tim is Director, Nuclear Opera  ons, for Fluor-B&W Portsmouth. He provides insight and 

guidance as the corporate representa  ve of B&W Corpora  on.
Dan Minter Member Dan is a Project Manager for B&W Conversion Services. He is vice-chairman of the Southern 

Ohio Diversifi ca  on Ini  a  ve (SODI) and member of the Site Specifi c Advisory Board. He serves 
as liaison to both groups for the Steering Group. 

Figure 2: Steering Group members will bring vision, knowledge and resources to the four-county region.

Community Commitment Plan Steering Group
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Fluor-B&W Portsmouth is an Ohio-based company, composed of industry leaders with 
long tradi  ons of suppor  ng and enriching the communi  es in which they work and live.

Mission and Approach

The Steering Group will have the authority to 
allocate Community Commitment Fund (CCF) 
monies through established organiza  ons. The 
Steering Group will have full access to the site’s 
Public Aff airs staff , resources and tools (e.g., fact 
sheets, newsle  ers, website) to communicate news 
and plans to its cons  tuency within the four-county 
region. 

FBP ac  vated the Steering Group in February 2011 
to oversee the implementa  on of the Plan. The 
Steering Group will review and approve ac  vi  es 
associated with the implementa  on of the regional 
planning process described in Sec  on IV. Economic 
Development. 

Educa  onal outreach opportuni  es have increased signifi cantly among schools in the four-county area, due in 
large part to interest ini  ated by the Department of Energy’s annual Science Alliance and Science Bowl. As the 
coordinators of these events, FBP has been welcomed into high schools throughout southern Ohio to discuss 
not only the events themselves but also the site’s history and opera  ons, the relevance of science, technology, 
engineering, and mathema  cs (STEM) to the site today, and the poten  al for those careers to be part of the site’s 
future. Pictured above are the students and educators comprising 32 teams and represen  ng 18 school districts 
that competed in the Third Annual South Central Ohio Regional Science Bowl in March 2015 at Shawnee State 
University.  
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Fluor-B&W Portsmouth has selected four key 
ini  a  ves to support neighboring schools, promote 
workforce development and create opportuni  es 
for higher educa  on:

Ini  a  ve I-A: Partnerships 
Ini  a  ve I-B: Scholarships
Ini  a  ve I-C: Workforce Development
Ini  a  ve I-D: Public Understanding

Ini  a  ve I-A: Partnerships 
We will be recep  ve to input regarding the iden  fi ca  on 
of area educa  onal needs and will collaborate with 
local schools in the four-county region, academic 
ins  tu  ons and Ohio educa  on networks to iden  fy 
and priori  ze cri  cal areas of need that we should 
target. 

For local K-12 schools, we will support programs like:

• Sponsor teacher training programs to enhance 
curriculum

• Provide educa  onal tools and technologies, computers, 
so  ware, lab equipment, backpacks and school 
supplies

• Host fi eld trips and conduct classroom demonstra  ons 

• Mentor students and par  cipate in career awareness 
programs like the Science Alliance to encourage 
interest in science and engineering.

We will con  nue to strengthen an Internship Program 
targe  ng engineering and technical fi elds. FBP will also 
work with Ohio educa  on networks to leverage our 
collec  ve resources. Poten  al programs include:

• Science, Technology, Engineering, and Math (STEM): 
Support local secondary higher educa  on programs to 
support the Ohio STEM Learning Network in Southeast 
Ohio Economic Development Region 7 through 
sponsorships, access to technology, volunteers and 
other resources.

• Workforce Connec  on Centers: Support Pike and 
Scioto County Workforce Connec  on Centers through 
volunteers and subject-ma  er assistance.

Sec  on I. Educa  onal Outreach

FBP will target our Educa  onal Outreach Program to enhance educa  onal technology, 
curriculum development and public understanding within the four-county region.

Fluor-B&W Portsmouth has become an ac  ve 
partner in educa  on with high schools, colleges and 
universi  es throughout southern Ohio. Students 
represen  ng Chillicothe High School (Ross County) 
stand with their fi rst-place trophy a  er winning the 
Third Annual South Central Ohio Regional Science 
Bowl sponsored by DOE and coordinated in part by 
Fluor-B&W employees.
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Ini  a  ve I-B: Scholarships 
FBP will fund scholarship programs for local 
high school students. We will plan to award 
12 scholarships per year, worth approximately 
$240,000 over the life of the D&D contract.

Ini  a  ve I-C: Workforce 
Development 
As funding availability permits and project needs 
allow, we will support workforce development 
programs to supply skills needed for Portsmouth 
through the following ac  vi  es: 

• Target training through cer  fi ca  on and 
advance degree programs at local colleges 
and universi  es. This may include a skills-
specifi c environmental cer  fi ca  on program or 
Bachelor’s and Master’s degree curriculum in 
engineering science

• Con  nue to foster a good working rela  onship 
with United Steel Workers to support the D&D 
project

• Off er Job Fairs in the region to create a pipeline 
of cra   candidates

• Partner with the organiza  on to explore new 
opportuni  es for developing technical, conduct 
of opera  ons and regulatory compliance 
training modules specifi cally tailored to meet 
D&D project needs.

Ini  a  ve I-D: Public Understanding
To enhance public understanding of the D&D 
project’s decision-making process, we will provide 
an ac  ve Public Outreach Plan to engage the 
four-county region.  

We will support programs like:

• An Envoy Program modeled a  er Fernald’s 
program. Envoys provide a trusted source of 
informa  on to the key stakeholder groups

• Public status mee  ngs to update stakeholders on 
the D&D project.

• Public Tour program

• Speakers Bureau 

Sec  on I. Educa  onal Outreach

Public mee  ngs provide interested stakeholders an 
opportunity to stay updated on the ac  vi  es going on 
at the site.

At le  : Instrumenta  on is a vital part of site 
opera  ons. Proper training in the use and 
maintenance of such equipment is very important in 
the process of workforce development.
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Over the past fi ve years, FBP has engaged with local 
businesses and established a Regional Purchasing 
Program. As part of this planning eff ort, we:

• Met with local businesses to discuss their concerns 
and ideas for regional development

• Created good working rela  onships with key 
businesses through our previous subcontract with 
the American Centrifuge Project

• Selected a small business (SB) with a local presence 
(Pro2Serve) to serve on our Fluor-B&W Portsmouth 
team

• Selected two local SBs, InSolves and Wastren, to 
be our mentor-protégés. We will work to develop 
their project management capabili  es, expand 
their technical exper  se and grow their businesses

• Met with community and economic development 
representa  ves in each of the four coun  es to 
iden  fy ways we can assist them with their future 
plans for the region.

As a result of our discussions with business owners 
and economic development leaders, we selected 
two ini  a  ves to ensure economic development in 
the region:

Ini  a  ve II-A: Local Spending
Ini  a  ve II-B: SB Opportuni  es

By targe  ng local suppliers these businesses will 
grow, the infrastructure will begin to improve and 
new business will be a  racted to the region.

Ini  a  ve II-A: Local Spending
FBP will leverage site funding and maximize dollars 
in the community. Businesses within the four-county 
region will be eligible to bid on an es  mated $30 
million/year or over $150 million over the remaining 
life of the contract. We will:

• Subcontract up to 50 percent of the work scope 
with emphasis on local businesses to provide 
opportuni  es for growth and incen  ves for new 
businesses to locate in the community 

• Target up to 80 percent of procurements for 
supplies and materials from local suppliers

• Structure procurements for manufactured goods 
to promote local business establishment and 
expansion. This will be accomplished through 
long-term commitments and requirements for a 
regional presence.

These goals will be accomplished through a 
concerted eff ort by FBP to develop and mentor local 
businesses and foster the crea  on and/or reloca  on 
of new businesses to the region. 

Most jobs today are created by new and expanding businesses. We believe that D&D of 
the Gaseous Diff usion Plant (GDP) can be a catalyst for economic development through 
local businesses. To that end, we will establish a Purchasing Program with a solicita  on 
preference toward regional businesses while complying with our DOE-approved purchasing 
system.

Sec  on II. Regional Purchasing
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Ini  a  ve II-B: Small Business (SB) 
Opportuni  es
We will provide development assistance and 
opportuni  es for regional SBs through ac  ons like:

• Iden  fying regional SBs for development and 
mentoring to provide specialized D&D services. 
This may include transite removal, structural 
demoli  on, transporta  on and heavy equipment 
supply

• Conduc  ng regional SB workshops to communicate 
opportuni  es and increase the vendor database 

• Developing subcontract work packages for SBs, 
small disadvantaged businesses and regional 
purchasing

• Linking to parent company procurement forecasts 
and enrollment for non-Portsmouth procurement 
opportuni  es and purchasing programs

• Providing signifi cant opportuni  es on the 
Portsmouth project to our SB partner, Pro2Serve, 
and our two mentor-protégés, InSolves and 
Wastren, to support their corporate resumes and 
the capture of future work at other sites (e.g., Oak 
Ridge). 

By focusing on business expansion of local SBs, FBP 
will serve the D&D mission and become an important 
building block to the future economic growth of the 
four-county region.

Sec  on II. Regional Purchasing

Pro2Serve

InSolves

Wastren
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FBP selected the following ini  a  ves to help support  
the four-county region. 

Ini  a  ve III-A: In-Kind Services
Ini  a  ve III-B: Charitable Giving
Ini  a  ve III-C: Volunteerism

Ini  a  ve III-A: In-Kind Services
FBP will provide a rich pool of science, engineering, 
technology and business talent from the workforce 
as well as from our corporate parents, Fluor and 
B&W, to benefi t communi  es and schools. We will:  

• Provide dedicated staff  to work with SODI, the 
Community Reuse Organiza  on, and community 
leaders

• Provide subject ma  er experts to champion 
or support local community, educa  on or civic 
projects 

• Supply corporate leaders who bring specialized 
skills and services on an as-needed basis. 

Ini  a  ve III-B: Charitable Giving 
Through corporate giving programs, we will 
iden  fy and evaluate opportuni  es to supplement 
FBP employee contribu  ons toward established 
community organiza  ons that address the needs 
of the region. These organiza  ons include, but are 
not limited to, United Way of Scioto County, United 
Way of Ross County, Pike County Community Fund, 
United Fund of Jackson County and other social 
services agencies. We will also be congnizant of 
opportuni  es to bring corporate-sponsored events 
to the Portsmouth area such as B&W’s “Community 
Day of Giving.”

Ini  a  ve III-C: Volunteerism 
FBP will support employees who invest their 
 me and resources in community projects. 

We developed an Envoy Program to provide a 
personal channel for informa  on and news to be 
communicated from site workers to community 
groups. Addi  onally, our project leaders will 
serve on local community and civic boards.

FBP believes in being a good neighbor to communi  es in which our employees live and 
work. We will invest in a robust Community Rela  ons Program to serve the four-county 
region surrounding the site.

Sec  on III. Community Support

Our parent companies support events and organiza  ons 
that fi t the needs of communi  es, such as the ALS 
Challenge which seeks to fi nd a cure for “Lou Gehrig’s 
Disease”, or by raising funds and awareness for local 
food pantries.
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FBP carefully selected and customized the following 
four economic s  mulus ini  a  ves as a result of 
discussions with leaders within the four-county 
region:

Ini  a  ve IV-A: Regional Planning Process

Ini  a  ve IV-B: DOE Site Reuse 
Ini  a  ve IV-C: Manufacturing Base 
Ini  a  ve IV-D: Infrastructure 

Our goal is to support regional economic stabiliza  on 
and growth especially for the long term. Eventually 
the area will see employment loss as comple  on 
of the PORTS D&D Project nears.
While these ini  a  ves appear 
to be the most viable today, 
we will con  nue to work with 
stakeholders to evaluate new 
ideas, adjust our commitments 
or select higher-impact 
opportuni  es that may emerge. 
We will provide semi-annual 
updates to DOE on the status of 
our Plan.  

As previously men  oned, the Fluor-B&W SG 
will  annually develop targets for use of the 
Community Commitment Fund to support economic 
development. This alloca  on will be used for 
approved grant requests, especially those that 
include matching funds to maximize our partnership 
with the community and align ourselves with 

community priori  es. Another objec  ve is to 
s  mulate funding for economic development from  
a broader range of sources than previously available.

One of our key ac  ons is the ini  a  on and execu  on 
of a comprehensive planning process for the 
Portsmouth site and the four-county region. 

Ini  a  ve IV-A: Regional Planning 
Process 

Led by professional economic development 
consultants and supported by our Steering Group, 
FBP ini  ated the planning process immediately 
following award of the D&D contract. 

As depicted in Figure 3 on the 
next page, the process comprises 
the following planning phases 
to iden  fy and assess the 
region’s strengths, weaknesses, 
opportuni  es and threats;  to 
coordinate planned and ongoing 
economic development projects; 
and to priori  ze high-impacts 
ini  a  ves:

1) Complete a Regional Profi le 

2) Develop a Regional Economic Development 
Strategic Plan 

3) Implement the Regional Economic Development 
Strategic Plan

4) Ini  ate regional marke  ng ac  vi  es.

Fluor-B&W will endeavor to support eff orts and ini  a  ves to s  mulate economic 
development and revitalize reindustrializa  on through four proposed ini  a  ves for the 
four-county region. These ini  a  ves emerged as a result of our research and mee  ngs 
with regional economic development leaders over the past four-plus years and our 
assessment of how to best leverage corporate capabili  es to meet their vision.

Sec  on IV. Economic Development

The intended outcome of our 
coordinated Regional Planning 

Process is to showcase
the four coun  es’ combined 

business and industrial 
strengths while highligh  ng 
each community’s unique 

capabili  es.
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1) Regional Profi le (Si  ng Assessment)
Fluor Corpora  on has assisted companies in 
assessing and selec  ng site loca  ons for industrial 
and commercial plant expansions for many years. 
FBP will u  lize professional economic development 
consultants and former Fluor site selectors to 
support evalua  on of alterna  ve opportuni  es for 
the region. Typical si  ng assessments consist of a 
comprehensive review of previous evalua  ons and 
analysis of regional assets and current industry 
trends. 

The assessment will evaluate development 
ini  a  ves, iden  fy poten  al development uses 
and recommend ac  ons and strategies for greatest 
economic impact. It will also serve as a tool to 
augment current ac  ons and evaluate op  ons for 
the site. 

2) Regional Economic Development Strategic 
Plan 
Based on the results of the si  ng assessment, FBP 
u  lized the consultants to develop a Regional 
Economic Development Strategic Plan for the 

four-county region. 

The plan will combine regional capabili  es, 
target business growth and worker/technology 
development and priori  ze opportuni  es that off er 
the highest benefi t and probability of success. 

3) Implementa  on of the Strategic Plan 
To implement the Regional Economic Development 
Strategic Plan, FBP will support the Joint Economic 
Development Ini  a  ve of Southern Ohio (JEDISO) in 
developing plans to highlight both their unique and 
combined capabili  es and needs. We will review and 
provide oversight of the ac  on plan(s) developed 
by the organiza  ons shown in the Strategic Plan 
Integra  on box of Figure 3. 

4) Ini  ate Regional Marke  ng Ac  vi  es  
The fi nal planning phase will be to provide support 
for a consolidated marke  ng strategy. JEDISO will 
iden  fy the resources to develop marke  ng material 
and techniques for ini  a  on of these regional 
marke  ng ac  vi  es.  

Figure 3: A regional, integrated planning process 
will benefi t the site and communi  es.

Sec  on IV. Economic Development

Regional Planning Process

Regional Economic 
Development 
Strategic Plan

Strategic Plan 
Implementa  on

Jackson County

Pike County

Ross County

Scioto County

Southern Ohio 
Diversifi ca  on Ini  a  ve

Ohio Valley Regional 
Development Commission

Regional Profi le 
(Si  ng Assessment)

2012-2016

September 2011 December 2011
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Ini  a  ve IV-B: DOE Site Reuse
FBP will work jointly with DOE, SODI, the Site Specifi c 
Advisory Board (SSAB), regulators, and stakeholders 
to support the determina  on of a fi nal end state 
confi gura  on that addresses sustainable economic 
use of the site. 

FBP embraces the vision to create a meaningful future 
for an Energy Park concept at the site. Our parent 
companies are ac  ve in energy markets. Figure 4 
highlights the areas in which the parent companies 
were engaged at the  me of the development of this 
plan. We will con  nue to evaluate the exper  se of 
the parent companies to determine opportuni  es 
for  suppor  ng the reuse of the Portsmouth site. In 
support of SODI’s responsibili  es as the CRO, we will:

• Support the development of site reuse planning 
(in coordina  on with our Regional Economic 
Development Strategy), with specifi c goals, 
objec  ves and measures to provide a pathway to 
achieving the vision

• Support the work being performed under the DOE 
grant to the Ohio University Voinovich School to 
iden  fy and evaluate energy, manufacturing and 
distribu  on/logis  cs opportuni  es at the Piketon 
site

• Evaluate opportuni  es to conduct pilot 
demonstra  ons at the DOE site

• Evaluate funding requests from the CRO and 
regional stakeholders in support of plan(s) 
developed for site reuse eff orts and ini  a  ves.

Addi  onally, we will support the evalua  on of 
ini  a  ves and opportuni  es as they are iden  fi ed 
by various organiza  ons and stakeholders. 

Sec  on IV. Economic Development

Figure 4. Energy market par  cipa  on by our parent 
companies.

Fluor-B&W Portsmouth
Clean Energy Market Reach

Clean 
Energy 

Markets

Energy Park
Contribu  on Examples

Clean Coal

• Fluor is engineering contractor for TX Tenaska  
Energy Center, a 600-MW coal-fi red plant 
equipped with carbon capture technology

• Fluor is performing engineering for CO2 
capture at SaskPower Boundary Dam in 
Canada

• Fluor is partnering in the development of a 
retrofi  ed pilot plant using a carbon capture 
technology at coal-fi red plant in Germany

• B&W is #1 fossil fuel power contractor in US
• B&W is developing Oxy-Coal Combus  on 

technology in Barberton, OH
• B&W manufactures power genera  on and 

boilers installed in 90 countries
• B&W is leader in CO2 capture/sequestra  on

Renewable • Fluor managed EPC of 500-MW wind farm in 
UK - the world’s largest off shore wind farm

• Fluor is construc  ng bio-fuels plant in SC in 
partnership with Clemson University & SRNL

Nuclear • B&W is developing a new small modular 
reactor (SMR) technology - mPower™

• B&W is the largest manufacturer of nuclear 
components in the US

• B&W is sole provider of nuclear fuel for Navy
• B&W is #1 in handling and downblending HEU  

for the US government
• B&W is developing advanced reactors, fuels, 

and nuclear waste solu  ons at INL 
Oil and Gas • Fluor has partnerships with Shell and Exxon

• B&W is global leader in off -shore oil & gas 
construc  on

• Fluor is developing a new small modular 
reactor technology - NuScale

Hydrogen • Fluor leads hydrogen storage tech. at SRNL
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Ini  a  ve IV-C: Manufacturing 
Base 
FBP will support the expansion of manufacturing 
capacity and metals recycling in the four-county 
region, especially with the products and equipment 
needed to complete the D&D project scope of work. 
We will do this through the following ac  ons: 

1) Market Research
2) Support to SODI recycling ini  a  ves
3) Support site reuse ini  a  ves

1) Market Research 
The D&D project forecasts a ramp-up in the 
purchase of manufactured products and equipment, 
including waste containers, shipping equipment and 
specialized D&D machinery.

We may conduct a short-term market analysis of 
companies in the region that desire to expand 
their manufacturing capacity. The objec  ve of 
the market research would be to seek companies 
that have plans to start or expand manufacturing 
capacity in the four-county region. Responses could 
include a summary of the type of manufacturing 
contemplated, the  metable for readiness of the 
facili  es, the es  mated costs associated with new 
facili  es and/or equipment and a forecast of the 
number of jobs created. 

Sec  on IV. Economic Development
Entering Partnerships Through

Memorandums of Understanding
in Spring 2011

Pike County

Scioto County

Jackson County

Ross County
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Companies may be requested to provide the nature 
and amount of commitments that may be required 
in order for them to proceed (i.e., forecasts of 
purchased products or equipment, funding required 
from outside sources, other decision-support data 
needed to move forward). Due to the cri  cal nature 
of manufactured products for mission performance 
and economic development, grant awards may be 
made during the fi rst fi ve years of the contract.

2) Support to SODI Recycling Ini  a  ve 
As required in the D&D Contract, FBP will con  nue 
to support the ini  a  ve to integrate metals recycling 
within our D&D project. An example of a project 
assisted by SODI funds is shown in the photograph 
on this page.  

Ini  a  ve IV-D: Infrastructure 
This ini  a  ve has two components to improve and 
sustain the physical and economic development 
capacity of the region surrounding the Portsmouth 
site:

1) Opportunity Fund Grants
2) Commercial & Industrial Capacity

1) Opportunity Fund Grants 
FBP seeks to align itself with the economic 
development priori  es of the four-county region. 
We will con  nue to meet with the organiza  ons 
shown in the Strategic Plan Integra  on box in 
Figure 3 to review their plan(s) for regional, site and 
county-specifi c needs and projects. As opportuni  es 
con  nue to develop and are priori  zed, we will 
adapt our Plan’s funding and support.

Sec  on IV. Economic Development

Edward Robbins, founder and Chief Execu  ve Offi  cer of Ohio Valley Veneer, gives an overview of plans to 
renovate a sawmill located north of Waverly. The Fluor B&W Steering Group provided $44,000 from the 
Opportunity Fund to support renova  on of the mill which will produce high quality hardwood lumber used 
domes  cally and interna  onally.

With funds generated from D&D Project recycling, 
a grant was provided by the Southern Ohio 
Diversifi ca  on Ini  a  ve (SODI) to help fi nance 
construc  on of a new terminal building at the James 
A. Rhodes Airport in Jackson County. The terminal 
will include a conference room, wai  ng area, lounge 
facili  es and other ameni  es for business travelers.
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Sec  on IV. Economic Development

Figure 5. Fluor-B&W Portsmouth will strive to further 
develop exis  ng industrial parks in the four-county 
region.

FBP has established an Opportunity Fund to assist 
regional projects. The most common uses are:

• Gap funding for job-crea  ng business a  rac  on, 
expansion or job-reten  on projects

• Private-sector support to projects coordinated and 
proposed by mul  ple coun  es or county agencies

• Private-sector match funding required by public-
private-partnership community development 
or improvement proposals to State or Federal 
agencies

• Funding for regional economic development 
marke  ng plans by county or local economic 
development organiza  ons

• Site redevelopment ini  a  ves

When deemed appropriate by regional partners, 
Opportunity Funds may be extended to State of Ohio 
and other ini  a  ves that may benefi t the region.

2) Commercial & Industrial Capacity 
To meet the demands of a major D&D project, 
addi  onal industrial and commercial space may 
be required to house site workers and support 
subcontractor ac  vi  es associated with site work. 
As project needs dictate, Fluor-B&W will evaluate 
exis  ng industrial parks and buildings in the 
four-county region for u  liza  on by the PORTS D&D 
Project. Figure 5 shows four regional parks that were 
created with 3161 funding managed by the SODI: 
Ohio River in Scioto County, Gateway in Ross County, 
Sarah James in Jackson County, and Zahns Corner in 
Pike County.

3161-Funded Industrial Parks

Ohio River

Gateway Interchange

Sarah James

Zahns Corner
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A  achment A:  Funding Sources
Fluor-B&W Portsmouth will use a variety of 
funding sources to implement our Community 
Commitment Plan, including: Corporate charitable 
dona  ons, employee contribu  ons, volunteer and 
in-kind services, corporate reach back and state of 
Ohio-sponsored economic development ini  a  ves. 

Our plan is to leverage all available resources and 
invest in the area through the following sources:

Fluor-B&W Community Commitment Fund
Commit a percentage of fee per year to establish 
a Community Commitment Fund for community 
support, educa  on outreach and economic 
development ini  a  ves.

Fluor Founda  on
• Supplement employees’ contribu  ons to local 

service agencies. These include: United Way of 
Ross County, United Way of Scioto County, Pike 
County Community Fund and the United Fund of 
Jackson County

• Grant funding to supplement the Community 
Commitment Fund 

• Corporate funding for local scholarships.

B&W Corporate Contribu  ons
• Supplement employee contribu  ons to local 

agencies, including United Way

• Community “Day of Giving” 

• Corporate funding for local scholarships.

Employee Contribu  ons
Employees are strongly encouraged to engage in 
charitable giving to local organiza  ons.

Employee Volunteerism
Employees are encouraged to donate their  me 
and talents to local charitable ac  vi  es. Employee 
ac  vi  es will be conducted in compliance with Fluor-
B&W Portsmouth policies and procedures.

In-Kind Services
Provide technical and business support staffi  ng 
resources to assist with community support, 
economic development and educa  on outreach 
projects.

Grants, Gi  s, and Proposals
Provide in-kind support to local economic 
development councils and non-profi t groups to 
complete applica  ons and proposals for grants and 
endowments.

Other Poten  al Sources
Work with the DOE-designated CRO (SODI) to 
establish the infrastructure necessary to recycle, 
disposi  on and/or reuse excess property and 
material from the site as a revenue source.

A  achments

Fluor-B&W supported the 2014 Christmas Gi  s For 
Children Program which supplied gi  s to disadvantaged 
children throughout the southern Ohio region.
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A  achments

A  achment B: Memorandums of Understanding
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A  achments

A  achment B: Memorandums of Understanding
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A  achments

A  achment B: Memorandums of Understanding
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A  achments

A  achment B: Memorandums of Understanding
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A  achments

A  achment C: Memorandums of Understanding, Pre-award
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A  achments

A  achment C: Memorandums of Understanding, Pre-award
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A  achments

A  achment C: Memorandums of Understanding, Pre-award


